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Integrated catchment management

Setting the scene:

1.

O1 B I
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What is it?

Why is it important?

What are our expectations?
What do we want from it?

What is working well?
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What is it?

Basic principles:

1. Take a holistic approach to management of land,
biodiversity, water and community resources at
the water-catchment scale

2. Involve communities in planning and managing
their landscapes

3. Find a balance between resource use and resource
conservation
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My vision

Integrated action, based on sound science, to manage water
in _the landscape for all users, for now and the future.
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Why is it important?

Land use
planning

Too
complex

Different
world
views

Deckchair
reshuffles

Water planning
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Monitoring
and
Evaluation

Stewardship
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Natural Resource
TARGETS

Regulation and planning

_ Land use
Population Infrastructure

Natural resource
management

Economic growth

and
other
DRIVERS
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What are our expectations?

= All players are clear on what they’'re planning for

= They work together at multiple scales using best
available knowledge

= Have systems in place to drive continuous
improvement

= In NSW, we use the state-wide targets and the
Standard for NRM to provide clarity on our
expectations
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How we are going?
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In NSW, the NRC has found: #75PROGRESS REPORT

1.

6.

Framework in place PROGRESS TOWARDS HEALTHY

RESILIENT LANDSCAPES

IMPLEMENTING THE STANDARD, TARGETS
AND CATCHMENT ACTION PLANS

Good projects (90% delivery)
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Continuity of institutions
Strength of CMAs

Shift in thinking towards
resilience

Value of local involvement
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http://nrc.nsw.gov.au/content/documents/2010 Progress report.pdf

Priorities for the £

Business
Systems
CMA business

systems operate
effectively

Community
engagement

CMAs gain
community
support and
legitimacy through
advocacy and
incentive
programs

Project
delivery

CMAs effectively
deliver projects
on farm

“ Foundations established for
successful landscape management

Account-
ability

Better
accountability
within government
via State Plan,
approved CAPs,
audits and
progress reports

Prioritisation

Improved
prioritisation of
CMA investments

Role clarity

Better alignment
and improved
delivery of CMA
and agency roles
after agency
restructures
(including
establishment of
Senior Officer
Group)

uture

Whole-of-
government
and
community
catchment
planning

Develop
upgraded,
whole-of-
government and
community CAPs

Collaborate with
other government
policy areas to
build better
cross-sectoral
alignment and
coordination

* Priorities for next period of CA
mplementation
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Policy
design to
complement
stewardship

Sustainable,
adequate

Whole-of- funding

government
adaptive
management

Promote
(re)design of
regulatory and
other policy tools
to complement
landscape
stewardship

Better co-ordinate
and increase
funding in
landscape health

More
relevant
science to
support
decisions

Institutionalise
system-wide
learning and
improvement
Revise state-wide

targets based on

landscape

function required

to support human

communities

Effectively
resource MER
Strategy and
further improve
decision-making
capacity at
multiple scales

Maintain and improve the Standard, targets and audit framework to ensure ongoing adaptive management

]
2004 2010
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What is working well?

Some examples from New South Wales:
1. Aligning water planning and catchment planning

2. Upgrading catchment action plans
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catchment planning

1. Co-operation between water
and catchment planners

Alignment of water
planning and catchment

2. Strong “alignment’ possible _',_,.“ pvang

Mark Mamstead

3. Plans based on common
values, information and
risk assessments

4. Solving state issues at local s
scale
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Benefits of integrated Commission
catchment management

Water
allocation
plans

Catchment
plans

Figure 1: Overlap between water allocation plans and catchment plans

22 August 2011 AWA Catchment Management Conference 12



Figure 18: Linked WSP and CAP program logic
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Upgrading catchment action plans

= Structured, collaborative adaptive planning
process

= Uses best available information to develop targets
and actions for building resilient landscapes

= Collaborative whole of government and
community plan
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Future of upgraded CAPs

M

National and state
priorities for NRM

Legislation Targets Policies

V' N

Community values

) and priorities Science

* Regional Strategies

* Regional Conservation Plans

¢ Water Sharing Plans
Catchment Action Plans S sl L

Strategic Plans

¢ Local Environment Plans

¢ Links to other CAPs

¢ Links to other NRM Plans

Mechanism of aligning
plans and values

|-
<

Guides investment
at catchment scale

Agency Results and

CMA Investment Programs Sanices Plans

Third party investment

Multi-scale adaptive management

On ground delivery
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CO'OPeration iS I‘lOt enough commission
by itself!

= Provide space for innovation
= Be clear on your scale of intervention

= Focus on continuous improvement and formal
adaptive management
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Conclusion: setting the scene

Lessons for co-operative relationships:

1.

Whole of government - whole of community
Collaboration is hard work

Alignment with existing plans

Spatial representation

Agreed roles and responsibilities
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